
BUSINESS WITHOUT BORDERS
What does it mean for you?
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INTRODUCTION
It’s changing. Work was once a physical location, and for some 

tasks it always will be. However, for many people and organisations, 

work is becoming an activity – geographically independent, 

chronologically flexible and technologically enabled. 

Smart companies are now starting to address the fact that many 

barriers still remain: the borders between people and productivity, 

the barriers between customers and information, the procedures 

and practices stifling efficiency, and the systems frustrating 

employees and stakeholders. 

So how can you move from business as usual to 

Business without Borders?

PEOPLE

WORKPLACE

TECHNOLOGY

We suggest that in order to 
be effective, adopted and 
sustainable, any change in 
one area demands change 
in the others
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FOLLOW THE MEGATRENDS TO TOMORROW

The signs are here. It’s happening now. Remember fax 

machines, dumb terminals on desktops, Ethernet 

cabling and volumes of stamped mail? They’re all 

receding into the history of work – and today we can 

see new trends driving the changes that will shape our 

future ways of working.

PEOPLE POWER 
There’s a bottom-up push for change, with flexibility, 
reward for effort, work-life balance, job satisfaction 
and wellbeing becoming standard employee 
expectations. Employees will seek out companies 
that deliver on this.

DOING MORE WITH LESS 
The need to cut costs and increase productivity 
means that we’re often doing the same amount of 
work, but with fewer people and longer working 
hours. Outsourcing and offshoring is becoming 
increasingly common. The pressure is also on to 
move expenditure from a capex to an opex model, a 
factor driving the growth of XaaS.

“Failing to adapt successfully to digital disruption has 
reportedly resulted in 50+% of US Fortune 500 companies 
‘disappearing’ over the past 13 years. These and other 
disruptions outside of the ether demand lots of plans –
wouldn’t it be better to have just one?”

What might the globalisation and virtualisation of employment 
mean to you as an employer,  or to you as an employee?

“With the competition for skills set to ramp up, how does 
your employee value proposition stack up right now? 
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FOLLOW THE MEGATRENDS TO TOMORROW

THE NEED FOR SPEED 
Innovating, reacting, informing and deciding – never 
has so much information been available to so many. 
How individuals and organisations handle this will 
determine their success. The competitive edge in 
today’s world is also about how fast you move in 
response to changes in the market. This depends on 
the flow of information and how quickly decisions 
are made.

GLOBALISATION  
Buyers and sellers of products and services have 
never been more accessible to each other. For 
employers – the world could be your workforce, for 
producers (at an individual, group or company level) 
the world is your market.

86% of organisations are already planning to manage a 
blended workforce of permanent, contract and virtual staff; 
it’s statistically likely you are one of these organisations in 
the planning phase

Are you one of the 66% of all Australian businesses  that will 
be working within an activity based working model within the 
next five years?  And if you are, will you have made an 
effective, sustainable and productive shift up in gear – or 
will you have stalled? 

Are you close to being in a position to identify, attract and 
retain the right people moving forward?
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THE FOUNDATIONS OF THE FUTURE

In a Business Without Borders, barriers to communication are 
removed so that information may flow seamlessly within the 
organisation and outwards to stakeholders, partners, customers 
– and vice versa. 

Conceptually, the Business Without Borders is founded on 
three pillars.

PEOPLE
Often called “our greatest resource”, people are the human capital that is 
the cornerstone of every business, and of the world’s growing knowledge 
economy. The composition of Australian workplaces is changing as baby-
boomers increasingly share the workplace with tech-savvy millennials and 
contingency workers (contractors or freelancers). Future businesses are 
likely to operate with fewer in-situ employees, drawing instead from 
national and global talent pools. What workers want is changing too…

WORKPLACE 
Tomorrow’s workplace will include smart workplaces and work spaces 
that encourage the flow of information and are designed for the specific 
activities being carried out. This can include both traditional corporate 
environments as well as new corporate activity-based-working 
environments, smart hubs, co-working spaces or in fact any old space; 
located centrally, regionally, globally or locally.

TECHNOLOGY
Rapid progress in digital, cloud, mobile and social media technologies is 
creating opportunity for change in every aspect of business operations. 
These advances have opened the way for companies not only to 
communicate better, but also to enhance operations and gain valuable 
customer and market insights. Technology assets, either owned or virtual, 
can include everything from cloud storage to communications and 
collaboration tools and platforms, and mobile devices such as 
smartphones and tablets.


